Title: EM to review competence needs for upcoming licensing activities, present IAEA tools for Human
Resource Development and planned IAEA assistance

Location: Turkey, Ankara
Dates of Mission: 2012-10-09 to 2012-10-11
Objectives:

The purpose of the expert mission was to enhance the framework for developing and maintaining
competency of the Nuclear Safety Department at the Turkish Atomic Energy Authority (TAEK). The
existing framework to support the upcoming anticipated regulatory activities was reviewed and an
introduction to the SARCON methodology and tool was provided.

Duties performed:

Presentations were on the status of the regulatory infrastructure and the nuclear power project
schedule. This was followed by presentations within the context of expected regulatory activities to
occur in the context of the nuclear power project schedule.

The SARCoN tool was introduced and presented as a tool to review regulatory competences.
Conclusions:

Good understanding of TAEK’s short term areas of potential assistance in line with their anticipated
schedule of the nuclear power project development.



